
March 2020 – Work Environment and Performance Information for All 
Employees 
 
Message from Leslie Weldon 
As the Work Environment and Performance Office enters its second year, I feel warm-
hearted, proud and challenged as we look ahead. The work happening across the 
Forest Service around work environment is in service to many different communities, 
touches many different people across the agency, and the impact of this work is being 
felt beyond the Forest Service. 
 
We are all growing our way into a better work environment. Forest Service leaders are 
growing along and showing up to support these efforts. In the past year we 
strengthened supervisors’ performance plans to emphasize leadership competencies 
that favor a safe, respectful and resilient work environment free from harassment and 
discrimination. We updated agency processes for interviewing candidates and 
conducting employment reference checks to align hiring and promotion decisions with 
agency values. These changes are happening at all levels of our organization. 
 
The Work Environment and Performance Office is preparing to share the results of the 
first national work environment survey with employees, the department and 
congressional offices. This has led to dialogue about sharing leadership as we continue 
to grow a better work environment.  
 
Our goal to become a values-based organization by implementing “This Is Who We Are” 
is underway as we onboard and train Forest Service ambassadors to continue to spread 
the message. This work also continues to take shape as we roll out the new Living Our 
Values Learning workshop. This workshop is set to rollout in May 2020. 
 
I am proud of this work and believe it will improve the quality of our relationships in the 
context of fulfilling the Forest Service mission. I’m confident employees will reflect that 
they are in the best position to do their work as strongly as possible in a workplace and 
culture that is supportive of them and their work. 
 
Forest Service Ambassadors 
Currently some regions and stations have activated and are integrating “This Is Who 
We Are” into their work. In other places, employees see the potential and are ready to 
get tools to immediately apply the concepts to their work. Some employees have yet to 
be introduced to it, and others are curious and questioning and want to know more. 
These different steps on the trail of becoming a values-based, purpose-driven, 
relationship-focused agency are just where we want to be as something new continues 
to unfold for the entire organization. For this reason, the Chief and the National 
Leadership Council commit to providing “This is Who We Are” training for every Forest 
Service employee by the end of the year, and the Forest Service ambassadors will 
support leading these sessions. 

http://fsweb.wo.fs.fed.us/wepo/whoweare/
http://fsweb.wo.fs.fed.us/wepo/whoweare/


 
We’ve received a positively overwhelming response to the Call Letter seeking 
Ambassadors to lead the way in giving every employee the chance to learn about our 
mission and values and understand how to bring This Is Who We Are to life in their 
work. We have close to 400 employees selected to become part of Ambassador cadre 
from across all Regions, Stations and Areas, representing a diverse range of 
occupations, grade-levels, and experiences. Several training sessions have and continue 
to take place to build upon the cadre of trained Ambassadors who will be delivering the 
This Is Who We Are engagement sessions, training and experiences to all employees 
this year and in years to come. 
 
WEPO Programs 
Living Our Values Learning Series Workshop 
Nominations are now being accepted for the Embracing Gender Inclusion Workshop 
scheduled for May 19-21 in Estes Park, CO. Chief Victoria Christiansen recently invited 
employees from all levels, occupations and tenures to submit their names for 
consideration to attend the 3-day event. Click here to check it out. 
 
Gender inclusion is an important component of “This Is Who We Are.” The workshop 
will bring together 300 employees representing our broad workforce to learn new skills, 
actively participate in dialogue about the opportunities and the challenges and share 
their experiences and learning from each other. 
 
Participants will be randomly selected from the nominations submitted. We are working 
to identify ways to cover the costs of those employees and will provide specific details 
in the coming weeks.  Interested employees should fill out the online nomination form 
by March 16, 2020.  Have questions?  Contact Deb Beighley, Project Leader at 
deborah.beighley@usda.gov.   
 
Become a Forest Service Mentor 
Invest in the future of the Forest Service by becoming a Mentor! Employees in grades 
GS-7 through GS-15 are encouraged to apply to become a mentor. Mentors share 
valuable professional experience and insight while providing guidance to aspiring and 
inspiring mentees. Mentors serve as role models, providing direction and support to 
mentees’ employee development journey. 
 
Reasons to become a mentor: 

• Convey the agency’s values, commitments, and expectations – “This is Who We 
Are” 

• Help employees develop as professionals by improving their skills in translating 
values and strategies into productive actions 

• Improve retention of employees 
• Continue your own development as a leader 

 

https://usfs.app.box.com/s/eukxz2b3baik9w1y274u1rlkf0v23bey
https://www.surveymonkey.com/r/L8JDZ2G
mailto:deborah.beighley@usda.gov?subject=Living%20Our%20Values%20Workshop%20Question


Mentors use 01 time when mentoring. No special job code is required. 
 
Supervisor approval is required before you submit an application. Apply by completing 
the mentor application online. 
 
For questions on becoming a mentor, send an email to FS-TED Mentoring Program. 
Please note that protégé/mentee applications are not being accepted at this time. 
 
Upcoming Training Opportunities 
Resilience & Personal Effectiveness March Webinar - Establishing Trust: Foundation for 
a Healthy and Productive Work Environment 
The more trusting people are, the happier they are, which leads to a healthy and 
productive work environment where we can all reach our full potential and accomplish 
the mission of the agency. 
 
Date: Tuesday, March 10, 2020 
Time: 1:00 p.m. - 2:00 p.m. Eastern (EDT) & Atlantic Standard (AST) 
Type of Session: Webinar/Adobe Connect Meeting 
How to Join: Click on link 
Hosted By: Michelle Reugebrink, Work Environment & Performance Office NBHWC, 
IHCP, ICF-PCC, ACE-CPT, MBSR (Certified) Resilience & Personal Effectiveness Program 
Manager/Professional Coach 
 
National Team Day! Conflict - A Fuel to Build Teams 
Unmanaged conflict on a team is not a problem it is a symptom of endless possibilities. 
Join us in exploring how to use conflict to address confusing or dysfunctional processes. 
Research shows us that 80% of workplace conflict originates from a dysfunctional 
process. This presentation will focus on using unmanaged conflict to improve change 
management and manage workloads. 
 
Date: Monday, March 30, 2020 
Time: 1:00 p.m. - 2:30 p.m. Eastern (EDT) & Atlantic Standard (AST) 
Type of Session: Webinar 
How to Join: Click on link 
Presented By: Martin Gutiérrez, Alternative Dispute Resolution Specialist, Conflict 
Management and Prevention Center Manager for the Albuquerque Service Center (ASC) 
 
New Supervisor Training 
The New Supervisor Blended Training is for permanent, full-time supervisors who are in 
their first year of a supervisory appointment. It fulfills the USDA DR 4040-412-002 
requirement for new supervisor training. The NST consists of some on-line AgLearn 
courses and a one-week classroom session. It covers many Human Resources 
Management and work environment topics critical to the success of Forest Service 
supervisors. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3D5zZb7e4BvE6GfuA8-g1Gl2_MGNL-tpFDkSwdUCg1emRUNkpPR0tFMEdSTVpMTENEUEhWNjM3NTQ5Ti4u&data=02%7C01%7C%7Cdae49433ee6a4217a36608d7c440272f%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637193652122252594&sdata=H7zU7TEX9bfiuzK1J4gIVi7n1iyJCZiCKNhGumlskRo%3D&reserved=0
mailto:SM.FS.TED_NMtrProg@usda.gov
https://www.fs.usda.gov/sites/default/files/WEPO%20News%20Bulletin%20-%20March%202020%20(links).pdf
https://www.fs.usda.gov/sites/default/files/WEPO%20News%20Bulletin%20-%20March%202020%20(links).pdf


 
Dates: Monday through Friday, April 20 - 24, 2020 
Time: 8:00 a.m. – 5:00 p.m. 
Type of Session: Classroom (no virtual attendance) 
Location: Albuquerque, NM 
How to Register: Email SM.FS.TED_SupvrDev@usda.gov for information 
Hosted By: WEPO Training & Employee Development Branch 
For more information visit the WEPO Training & Employee Development page, or email 
SM.FS.TED_SupvrDev@usda.gov. 
 
Congressional Briefing Training 
Congressional Briefing training provides the opportunity to observe Congress in action 
and gain understanding of Congressional operations. Participants will receive status 
briefings and insider analysis of the legislative issues most important to the Forest 
Service and will have the opportunity to attend committee hearings or observe floor 
action. Each session is conducted on Capitol Hill while Congress is in session. 
 
This training is open to all Forest Service employees. Interested employees must obtain 
supervisor approval and follow their unit’s budget office requirements. Tuition and 
travel costs are the responsibility of the unit and must be made in-full to secure a seat. 
 
Seats are available on a first-come-first-served basis.  
 
Registration is still open for these FY 20 sessions: 

• May 11 - 14 
• June 15 - 18 

For complete information, visit the WEPO Training and Employee Development page. 
For questions, contact Julie Larsen, Program Manager WEPO Training and Employee 
Development Branch, at julie.larsen@usda.gov. 
 
About the Work Environment and Performance Office 
The Work Environment and Performance Office continues to guide, support, and lead 
the agency as a values-based, relationship-focused, purpose-driven organization.  We 
want to thank all of you who continually step up and help your co-workers feel 
included, valued, and respected.  Ensuring everyone has a sense of belonging to the 
Forest Service improves their employee experience, which helps us sustain the health, 
diversity and productivity of the nation’s forest and grasslands to meet the needs of 
current and future generations. 
For the latest on all WEPO activities, visit our webpage. 
 

mailto:SM.FS.TED_SupvrDev@usda.gov
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